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COMSA/SIS-COVE main objectives:

• To provide representative community epidemiological
indicators on mortality and disease, including causes of death
at all ages;

• To provide sample-based demographic and vital statistics with
link to CRVS;

• To serve as a platform for rapid data collection on specific
health topics relevant to the Government.



1. Random selection of 700 
clusters

2. Representative at national 
and provincial levels

3. Large cluster (~300
households)

4. Surveillance of total 
population of each cluster

5. 180,000 households
6. 800,000 population
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COMSA has a digitized sample and data collection



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10160867/pdf/ajtmh.22-0438.pdf



Objectives

• To quantify the program cost of establishing and maintaining 
the implementation of COMSA in Mozambique between 2017 
and 2020 and

• To assess the cost per output of the system. 
• Cost per output analyses aim to ascertain the annual operating costs 

associated with each of the outputs produced by the COMSA 
surveillance system with verbal and social autopsies



Methods
• Cost data were obtained from quarterly and annual financial reports

• Program costs were split into two types: start-up (fixed) costs and 
operating (recurrent) costs. 

• The start-up costs were categorized into six main domains: infrastructure (i.e., 
vehicles), information technology (smartphones, tablets, laptops, etc.), field 
materials, training (of implementing institutions, CSAs, and VASA data 
collectors), baseline population and cluster mapping, and formative research. 

• The operating costs were categorized into personnel costs (salaries, 
incentives, and per diem payments for data collection), infrastructure 
maintenance, supervision and travel, communication, refresher trainings, and 
dissemination events. 



• $5,804,169 over 
the course of 4 
years from 2017 to 
2020

• 35% of the costs 
consisted of the 
project start-up 
investments 

COMSA/ SIS-COVE Start-up Cost



• ~ $1M annual 
running cost

• 46% personnel 
and incentive

COMSA/ SIS-COVE Operational Costs



Summary

• SIS-COVE is a community surveillance system owned by the 
country

• SIS-COVE requires USD $1.0 million of annual operating costs 
for its current operations.

• For comparison, one nationwide survey can cost up to 
USD $6.7 million every 5 years (e.g. PHIA)

• More than half of SIS-COVE’s costs are allocated to the 
personnel (CSAs and supervision teams) that ensure data are 
collected regularly and of good quality.



WHERE TO FIND RESOURCES



VIVA: Vital Insights for Vital Action
https://viva.jhuhost.org/
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